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2. Advances of Chiefs of Station ; Mr. Helms buzzed me and asked if we 
would review the system of advances to Chiefs of Station so that when these advances 25X1A 
became excessive and overdue the matter coukHi^noted and a proper report made 
to the DDCI. I met with Jack Earman and^^^^^^H A system by which rt|i|y>gr^'25X1A 
be accomplished is in effect but needs fur^^m^^^fflentation . I directedBfCSgJtj^^ 
to submit a paper on this matter. The records of the Chiefs of Station 
extremely good in this area with just several chronic offenders. 
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